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OUR VISION

‘Different generations will work together and use their skills and confidence
to take an active role in shaping and managing their future.

People in the East Manchester community will have respect for themselves,

confidence in their neighbours and the ability to work closely with all agencies to realise their
collective dreams, ambitions and aspirations, securing prosperity, a decent quality of life and
ensuring that the benefits of regeneration activity are sustained for future generations.’

INTRODUCTION

Welcome to the Beacons Annual Report for 2007/08 which tells you about some of the exciting
things that the regeneration programme has achieved during the year.

In 1999, guided by the local community, the Beacons Partnership won £51.75 million from the
Government’s New Deal for Communities (NDC) initiative and £25 million from the Single
Regeneration Budget (SRB). The key issues that local people felt needed tackling were crime
and community safety, housing, education, the environment, employment and health and well
being. Since then, over 200 projects have been developed across these themes and residents,
public agencies (such as Job Centre Plus, the Primary Care Trust and the Police) and other
regeneration initiatives including Housing Market Renewal are all working together to make the
area a great place to live, work and visit.

A big event this year was the merger in October 2007 with Urban Regeneration Company New
East Manchester Limited (NEM). We have always worked closely together and the merger not
only ensures a consistent approach to regeneration across the whole area, but also provides a
clear succession strategy for Beacons activities and makes sure the legacy of the Beacons
Programme will live on after March, 2010 when the NDC funding ends.

Forty projects have been delivered in the last year spending £2,295,088 — an agreed overspend
of 0.5% (£12,088). This included £436,730 on the administration of the programme, such as
staffing, accommodation and one-off pieces of work.




HOW WE SPENT
THE MONEY AND
HIGHLIGHTS

We spent £56,125
improving Community
Safety

Key Individual Networks (KINS)
were developed across the
Beacons area this year as a
community engagement tool. KIN
members act as the eyes and ears of the community as well as helping to identify issues and
determine perceptions of crime and anti-social behaviour. There has also been increased
involvement of local residents in Local Action Partnership meetings, now renamed
Neighbourhood Partnership Groups.

Young people taking part in a music workshop

The Super Respect Youth Nuisance scheme involving a broad range of partners ran between
September 2007 and February 2008 and included diversionary activities on Friday and Saturday
evenings across Clayton. The Targeted Youth Work Project that played a substantial role in
Super Respect was identified as best practice and has now been mainstreamed across other
areas of Manchester. There have also been a number of extremely successful Respect Action
Weeks with dedicated truancy sweeps, licensing visits, street environment sweeps and crime
surgeries.

We spent £499,197 capacity
building local organisations
and improving community
cohesion

There was a wide programme of -cultural
celebrations and events including the East
Manchester Festival, Food and Drink Festival
and Parties in the Park.

Community radio station

ALL FM went from

strength to strength and
excellent links were developed with local community organisations whilst locally produced
content has been prepared on a regular basis by five community reporters on the B of the Blog
website and an on-line novel created.

Donkey rides at a ‘Party in the Park’




We spent £63,227
on sporting
opportunities and
better local services

The refurbishment of the former
St. Peter's School sports hall
was completed in May 2007 to
create Sporting Edge.

The £1.1 million centre offers a

range of sporting activities

including football, cricket, basketball, rugby, and badminton as well as community space and a

computer suite to provide training and free internet access for local people. The Sports Action
Zone has promoted use of Sporting Edge by
community sports clubs and the community use of
school grounds such as Ashbury Meadow Primary
School.

The indoor sports hall at Sporting Edge

Openshaw’s new health centre also opened this year
offering a wide range of facilities including a GPs’
surgery as well as ante-natal, midwifery and

Ashton Old Rd £3m state-of-the-art Health Centre phy3|otherapy Services.

We spent £156,479 on
education and young
people

The NEM  Education Team
(NEMET) has offered assistance
across a range of areas and subjects
to all schools in East Manchester.
The Higher Futures 4 You project
focused on raising the aspirations of
primary aged pupils as they move
into High School. Other activities
included the delivery of Mission
Respect, an exciting initiative to improve self-image, self-esteem and self-worth through learning
and reading.

Pupils at Wright Robinson celebrate exam success

The East Manchester Academy Sponsors continued to oversee the development of the
proposed new Academy for the Built Environment, which included commencement of design
work for the new building which will include the new East City Library, funded by NDC.




The One 4 All campaign was launched in
the summer of 2007 aimed at promoting
the take up of places in East Manchester
High Schools and has proved very
successful — schools are now full or over
subscribed.

Standards in high schools have improved
and over 60% of pupils achieved 5 or more
A*-C grades — the sixth consecutive year of
improvement.

Pupils take interest in their science lessons

We spent £565,181 on
environmental improvements

The Make a Difference grants proved as popular
as ever this year with 19 groups from Clayton,
Beswick and Openshaw applying for small grants
of up to £4000.

Projects supported included the Halloween
Howler organised by the Friends of Clayton Vale;
the Eastland’s Stars Cheerleading Club to boost

Ghosts and ghouls at the Halloween Howler

their training and coaching provision; the transformation of a piece of waste ground at the AEU
Social and Bowling Club into a raised patio and spectator area with wheelchair access with the
work being carried out by apprentices at MANCAT's School of Construction; Delamere Party in
the Park, Christmas Lights and Songs; and New East Manchester FC Sports Festival.

Philip’s Park awarded Green Flag status

The improvement of local parks continued and Philip’'s Park
and Openshaw Park both secured Green Flag status. There
was further progress at Philips Park with improved signage,
the installation of health walk posts and development of a
website.

Preparation has been ongoing for the £2m 'Roundhouse’
being developed on Ashton Old Road, Openshaw - the new
home for one of Manchester's longest established
community organisations, Manchester Settlement. The
Settlement will soon be moving from its current location and
will provide a community-based facility providing
opportunities for residents to achieve positive steps to
improve their own quality of life through education and

community activities. The building will also include a learning resource centre, coffee bar and
provide new office space for Mosscare Housing Association.




We spent £151,873 on activities
to support residents’ health and
well-being

During the last year there have been various
promotional activities and events that aim to
promote healthier lifestyles, raise aspirations and
people’s sense of self-worth and self-
determination.

A professional chef gives cooking tips

These included Health on a Plate course, a World
Mental Health Day event for young people and the
production of Guide to a Healthier Me book.

A free trapeze and aerial course was taken up by 12
residents giving them a chance to learn new skills as
well as raising self-esteem and opportunities for

Local residents fly high

performance and self-expression.

We spent £290,533 on helping people get jobs and £7 5,723

supporting our local businesses

The pioneering Regeneration Assistants training scheme scooped
the top award in the training category at the first Regeneration and
Renewal Magazine Awards in September, 2007. The project
employs local residents on two-year fixed term contracts and takes
them through a structured, accredited training programme
combined with work based experience to enable them to gain
broad experience of the skills and knowledge needed to develop a
career in regeneration. The original project has been followed by
two further rounds of recruitment, bringing the total number
employed to 13. This year saw six Assistants moving into
regeneration related employment roles.

The Money Mentors have continued to address financial exclusion

Maciej Orzechowski bags £10k

as a barrier to employment, focusing on supporting local people into work as a means of raising
income. The team worked with many local residents during 2007/08 saving almost £180,000 in
debt and interest rate reductions whilst also securing substantial backdated unclaimed benefits.

The first ever EnterPrize competition was held, aimed at local businesses that have the potential
to grow rapidly and have been trading for less than two years. The competition offered a first
prize of £10,000 or second prize of £5,000 and provided support for all of the companies that
entered. The winner was Maciej Orzechowski who used his prize money to develop a trial

product for Smart Plan, his computer software design company.




KEEP IN TOUCH

There are many ways you can keep in touch with us.

Call in to our office at 187 Grey Mare Lane, Beswick,
Manchester, M11 3ND

Telephone us on (0161) 223 1155 or use the textphone on (0161) 231 2115
Look out for the Advertiser newspaper, delivered every week free to your door
Get involved in your local Residents’ Association

Email us at beaconsndc@manchester.gov.uk

Log on to www.eastserve.com

Visit the Beacons website www.eastmanchesterndc.com

Visit the New East Manchester website www.neweastmanchester.com




